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Completion Criteria 
PBI-0 Improve Safety and Efficiency of Tank Farm Project Operations 

 
 
1. Improve overall safety and efficiency of Tank Farm Project operations.   
 

• Work scope/completion criteria:  The objective criteria used for this milestone are the jointly 
owned performance indicators listed in the incentive.  The monthly scoring of the performance 
indicator is a consensus determination of the CH2M HILL owner and the DOE owner.  The fee 
shall be calculated as the cumulative average of monthly scores for each fee bearing six month 
evaluation period at the rate of 100 percent blue, 90 percent for green, 75 percent for yellow, and 
0 percent for red performance for each performance indicator. 

 
• Completion document:  Submit the monthly score for each of the 11 performance indicators for 

the six (6) month period. 
 

 


